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1. Our School

i. The Kuk’s Spirit

The Kuk's Spirit
RERIEH

Mutual Respect HEES
United Effort E#Eah
Benevolence ERED

Charitable TEBA

Gratefulness and Recognition &2 01

Dedication toServing  EfEt1E#Y
the Community R

Vision [i5

Children are nurtured, Youngsters are educated,
Adults are supported to contribute, Elderly are cared for,
The less fortunate are lightened with hope.
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Mission {15
To be the most prominent and committed charitable
organisation. In the Kuk's Spirit to do good deeds with benevolence.
Dedicated in protecting the young and the innocent, caring for the elderly
and the underprivileged, aiding the poor and healing the sick, educating
the young and nurturing their morality, providing recreation to the public,
caring for the environment, passing on the cultural inheritance and
bringing goodness to the community.
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Values =15

Fine traditions, Accommodate the current needs,
People-oriented, Care and appreciation,
Sound governance, Pragmatic and innovative,
Integrity, Vigilance,

Optimal use of resources, Cost-effectiveness,
Professional team, Service with heart
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UABER HERE
BRES HHEHAH
BREEL RFSR
ERAR ITEXRE
HEREE Z0BB



1. Our School

ii. School Vision and Mission

6& SCHOOL R <croo |

VISION fE= MISSIONE7h

We believe that our children To provnd.e'dlverse learning experiences and
. . opportunities to our students and enable them to
have unlimited potential. We are

discover and develop their potential.

committed to fostering their : EMBNRUANEELSEREE RN BERRRERE
2 PR AR B AR IR B o
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for learning and growth.

| To create an inviting community that is conducive
BB NREHERNEBZREREARKBLURESLANEEBY

0 Academic Excellence

BRIBE 4
0 Talepts and Gifts To instill in our students positivity, perseverance,
ERBE love and compassion so that they can become
I Love, Respect, Diligence and productive members of society.
Integrity Z 41 8)3 BMBNBUMNERE  BBEEBFLANALEE
Uoriaht Moral d Virt BUBRRARNGBHE THEZFHBEMNRENEMLMAE -
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1. Our School

iii. School Overview

PLK HKTA Yuen Yuen Primary School has been managed by Po Leung Kuk under the Direct Subsidy Scheme (DSS) since 2005. Our aim is to
provide an inspiring and stimulating environment for our students to explore their interests and discover their potential. With our ever-evolving
school-based curriculum, we design engaging and meaningful learning experiences to equip our students with the knowledge and skills to
confidently face the challenges they may encounter throughout life. Supported by our positive and loving school culture, our children learn to

be passionate and resilient as they flourish both in and out of our school community.

Key Features:

RICH ENGLISH LEARNING ENVIRONMENT - English is the medium of instruction for all of our lessons, with the exception of our Chinese

and M&M (Morals and Multi-Intelligence) curriculum, which are taught in Putonghua.

NCS CHINESE CURRICULUM - Instead of undergoing the local Chinese curriculum, our non-Chinese speaking students learn Chinese through

our unique NCS Chinese curriculum that helps them develop reading, writing, speaking and listening skills in Chinese as a second language.

LEARNING IS FUN! - Our school-based curriculum is designed to focus on engaging learning experiences. Students acquire knowledge and skills

through participation, inquiry, collaboration and direct experience.



CO-TEACHING - Most of our lessons are delivered by two teachers simultaneously. With our co-teaching system, we have a lot more options

when it comes to designing effective and fun learning processes that better tend to the individual learning needs of our students.

HOMEWORK POLICY - Although homework can help students consolidate their learning, we believe that students should be given sufficient
time and capacity to read regularly and explore in extra-curricular activities. Therefore, students at YYPS generally have less homework compared
to students in other local schools. We expect P1 to P3 students to spend 45 to 60 minutes on homework and P4 to P6 students to spend 60 to 90

minutes on homework daily.

CLASS SIZE — 4 classes per grade; 33 students per class

INVITATIONAL EDUCATION (IE) - As an IE school, YYPS aims to support our students’ growth by creating a community that promotes care,

respect, trust and optimism. Through careful implementation of the 5Ps of IE (People, Places, Policies, Programs and Processes), we hope to

forge an environment where students are excited to learn.



2. Major Concerns

PLK HKTA Yuen Yuen Primary School
Annual School Plan
2024-2025

Major Concerns

1. Toimplement new and improved strategies for catering to the diverse learning needs of our students

2. To promote positive attitudes within our school community



1.

Major Concern: To Implement New and Improved Strategies for Catering to the Diverse Learning Needs of Our Students

Feedback and follow-up actions from the previous school year:

The 2023/24 stakeholder survey revealed encouraging feedback from teachers, students, and parents regarding the school’s commitment to addressing diverse
learning needs. Key insights for growth included:

Opportunities for Enhanced Differentiation: While many teaching strategies are effective, there is room to provide even more tailored approaches to meet
individual learning preferences.

Targeted Support for Special Educational Needs: There is a recognized need for additional resources to better support students requiring specialized
assistance.

The External School Review (ESR) Report in 2023 also provided valuable insights:

Desire for Individualized Instruction: Students expressed a strong interest in more personalized learning experiences that align with their unique needs.
Support for Teacher Development: Teachers identified a need for further training and resources to enhance their skills in differentiating instruction
effectively.

Consistent Use of Adaptive Technologies: There is great potential to improve the integration of adaptive technologies across classrooms to better serve
diverse learning styles.

Proposed Follow-Up Actions

Review Teaching Strategies: Commit to enhancing differentiation in teaching practices to better support diverse learning needs.

Professional Development: Provide comprehensive training for teachers on effective differentiated instruction.

Strengthen Support Services: Expand resources and support for students with special educational needs, ensuring they receive the assistance they require.
Engage Parents: Foster greater parental involvement in discussions about their children's learning needs and the support available.

Monitor Initiatives: Establish a framework for ongoing assessment of new strategies to ensure their effectiveness and responsiveness to student needs.




Target Implementation Strategy Success Criterion Method of Time Scale Responsible | Resource Required
Evaluation person
i. Design learning tasks and  |Plan anfj organize effective 80% of teachers agree that Stakeholder Ongoing Curriculum Funding for
student assessment methods |professional development the workshops have surveys throughoutthe  |Developer  |professional
that incorporate different  |workshops to equip teachers with . ) 2024/25 school development
' . : equipped them with School-based ear Heads of workshops
levels of Bloom's Taxonomy [the knowledge and skills to design Y PS,
. . necessary knowledge and questionnaires Departments [materials, and
to help develop higher-order |learning tasks and assessments . ’
Kill . ti diff t] | £ skills (meaSUFEd by resources
skills. ::Icorplor_e; ing different levels o Teachers' Survey No. 33,
oom's faxonomy. mean increased from 3.9).
Coordinate between the Each main subject will Stakeholder Ongoing Curriculum  |Dedicated co-
curriculum developer and subject | modify learning materials | surveys throughout the  |Developer  |planning time for
panels to systematically co-plan | throughout the year to 2024/25 school teachers
cross-curricular and theme-based | incorporate different TEaCher _ year Heads of
learning and assessment levels of Bloom's observations Departments
processes that prc?mote the Taxonomy. Student works All teaching
development of higher-order <taff
thinking skills within Bloom's
Taxonomy.
. At least one co-planning Teacher Conduct at least |Heads of Dedicated time for
Conduct peer lesson observations . ) . ) .
to foster the effectiveness of session with peer lesson Observations one co-planning |Departments |co-planning and
i i observation will be session with peer peer observations
learning ’?md teachlr.Ig un.der the arranged in Term 2 and School-based lesson observation|All teaching
new curriculum designs in the questionnaires in Term 2 and staff

four main subject areas (Chinese,
English, Mathematics, General
Studies/Primary Science and
Humanities).

Term 3.

Stakeholder surveys
(student survey No. 3)
show an improvement in
the mean score from 3.8.

Stakeholder
surveys

Term 3




. . Improvement in student Student Ongoing All teaching |Learning materials
St:dentk’?”WItI)I enhih?e fll'ghe_r performance on performance data, [throughoutthe |staff and resources for
order skills articipating in
arious Iearn»i,nz tasks g assessments related to feedback from 2024/25 school tasks
' higher-order skills. assessments year
Evaluate student performance Regl.JIarl' updbatesdto the Curriculum review Curriculum  [Time for meetings
and gather formative feedback to | curriculum based on meetings, analysis Developer |and analysis
continuously improve the student performance and | ¢ formative sessions
curriculum-building process. feedback. assessments Heads of
Departments
ii . Explore new uses of IT to Integrate the use of Artificial At least 2 Al applications | School-based Ongoing IT Funding for Al
enhance the effectiveness integrated into teaching Questionnaires throughout the  |coordinator [applications,

of learning and teaching,
classroom interaction, as
well as students' ability in
self-directed learning,
problem-solving, and
collaboration.

Intelligence (Al) in teaching and
learning, with at least 2 Al
applications introduced into Key
Stage 2 classrooms throughout
the year.

Enhance the BYOD (Bring Your
Own Device) program by
optimizing the usage of different
applications.

Promote in-class engagement and
interaction through the utilization
of interactive and digital
whiteboards.

and learning (Key Stage
2).

80% of students agree
that Al, the enhanced
BYOD program, and
interactive whiteboards
have improved their self-
directed learning,
problem-solving, and
collaboration.

80% of teachers report
increased student
engagement during
lessons using interactive
technologies.

2024/25 school

professional

Stakeholder year Heads of development on
surveys Departments |integrating Al
APASO

School-based Ongoing IT Funding for BYOD
Questionnaires throughout the |coordinator |program

2024/25 school

optimization,

Stakeholder year BYOD/E- technical support
surveys learning team

SO Heads of
APA Departments
Teacher Ongoing IT QEF Funding for
Observations throughout the |[coordinator |interactive and

School-based
questionnaires
Stakeholder

2024/25 school

year

BYOD/E-
learning team

digital whiteboards,
professional
development on
their integration




The scores measured by Surveys Heads of

Stakeholder Surveys and Departments

APASO are showing APASO _

improvement. All teaching
staff

Major Concern : To Promote Positive Attitudes Within Our School Community

Briefly list the feedback and follow-up actions from the previous school year:

Efforts were made to develop students' positive values and attitudes through the Moral and Multiple Intelligence (M&M) curriculum and various subject-based
activities. In addition to seminars, activities such as discussions, competitions, and hands-on experiences allowed students to deepen their understanding of
positive values.

However, the APASO results indicated that there is a need to strengthen students' positive emotions, national identity, and appreciation for Chinese culture. This
aspect should be more effectively integrated across all subjects.

Follow-Up Actions

e Enhance Curriculum Integration: Review and refine the M&M curriculum to better incorporate positive values and Chinese cultural appreciation across all
subjects.

e Targeted Activities: Organize additional activities that focus specifically on enhancing students' national identity and positive emotional development.

e Continuous Evaluation: Implement ongoing assessments to monitor the effectiveness of strategies aimed at promoting positive attitudes within the school
community.




Target

Implementation Strategy

Success Criterion

Method of Evaluation

Time Scale

Responsible
person

Resource Required

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please

mark it with % for information and follow-up by subject panels and functional committees.)

i. Implement a school-based
positive education program to
increase awareness of mental
health and improve overall
mental well-being.

Introduce positive education to all [85% of teachers agreed that [APASO By the end of |[D&C Team Funding for positive
stakeholders through seminars, [the seminars, workshops Term 1 education program,
workshops, and leaflets. and leaflets can help them Curriculum professional
implement the positive Attendance records for Coordinator |development for
education program. teacher introduction teachers
session and meetings Heads of
Departments
85% of parents agreed that |Student feedback
the seminars, workshops surveys on program All Teaching
and leaflets can increase introduction Staff
their awareness for mental
health and improve their
mental well-being. Programme evaluation
KPM17 (positive affect)
increases from 89 to at least |Parent Feedback
100.
KPM17 (no negative affect)
increases from 104 to at
least 107.
Implement school-based positive |KPM17 (positive affect) School-based student, |Ongoing D&C Team Funding for program
education programs to promote |increases from 89 to at least [teacher and parent throughout activities, materials,
positive attitudes and mental 100. surveys the 2024/25 |Curriculum and resources
well-being. school year Developer
KPM17 (no negative affect)
increases from 104 to at Heads of
least 107. Departments
All Teaching
Staff

10




Make modifications to the school School-based student, |[By the end of [D&C Team Funding for campus
campus to reinforce positive teacher and parent Term 3 renovations and
school spirit. surveys Curriculum projects
Developer
Program evaluation
meetings Heads of
Departments
All Teaching
Staff
ii. Plan and organize direct Create learning experiences KPM17 (positive affect) APASO (Assessment  |Ongoing D&C Team Funding for learning
experiential learning within the in-school curriculum to | increases from 89 to at Program for Affective [throughout resources and
opportunities to foster facilitate the development of least 100. and Social Outcomes) |the 2024/25 [Curriculum teacher training
positive attitudes and values positive attitudes. KPM17 (affect school year Developer
(e.g., respect, empathy, KPM17 (no negative affect) | [positive affect] rate,
responsibility, kindness increases from 104 to at affect [no negative Heads of
- ! ! least 107. affect] rate) Departments
resilience).
Student feedback All Teaching
surveys on in-class Staff

positive attitude
activities

Classroom
observations by
subject panel heads

Meetings with
teachers to review
curriculum
implementation

11




Co-organize programs with At least 1 out-of-school APASO (Assessment  |Ongoing D&C Team Funding for
organizations out of school to positive attitude-focused Program for Affective [throughout partnership programs
expand our students’ experiential | experiential programs and Social Outcomes) |the 2024/25 [Curriculum and transportation
learning opportunities with organized per school year school year Coordinator
respect to our designed learning Student feedback
objectives surveys on out-of- Heads of
school experiential Departments
programs
All teaching
Observation of staff
student behavior and
attitudes during
programs
Meetings with
program partners and
students to review
effectiveness
iii. Strengthen National Plan whole-school activities to At least 2 whole-school APASO Ongoing NSE Team Funding for cultural
Education elements in the promote understanding of Chinese cultural activities throughout activities, materials,
curriculum to develop Chinese culture. organized per school year. | School based surveys [the 2024/25 |Heads of and resources
students' national identity and schoolyear  Departments
- . KPM17 (national identity) Meetings
appreciation for Chinese .
lture. increases from 85 to at
cu least 100.
Increase exchange and liaison At least 2 joint projects or | APASO (Assessment  [Ongoing NSE Team Funding for exchange
with Sister Schools in mainland exchange programs Program for Affective [throughout and liaison with Sister
China. organized with Sister and Social Outcomes) |the 2024/25 [Sister School [Schools in mainland
Schools per school year. school year Liaison Team |China

KPM17 (national identity
[national flag, anthem]
rate) improved from 85 to

Student and teacher
feedback surveys on
exchange programs

12




at least 100.

Observation of
student interactions
and learning during
exchanges

Meetings with Sister
School partners to
review program
effectiveness

Emphasize National Security
Education in the curriculum
planning process.

National Security
Education elements
integrated into at least
80% of subject curricula.

KPM17 (national identity
[national flag, anthem]
rate) improved from 85 to
at least 100.

Curriculum review by
Curriculum
Coordinator and panel
heads

Feedback from
teachers on
implementation of
National Security
Education

Student performance
on National Security
Education-related
assessments

Meetings with
teachers and panel
heads to discuss
curriculum integration

Ongoing

throughout
the 2024/25
school year

NSE Team

Curriculum
Coordinator

Heads of
Departments

Dedicated time for
co-planning and peer
observations

13




PLK HKTA Yuen Yuen Primary School
Plan on Use of Capacity Enhancement Grant (2024-2025 school year)

Means by which teachers have been consulted: At staff meeting

Appendix 1

design

Recruitment of
1 teacher
assistant (TA)

Reducing the burden
of lesson
substitution and
non-teaching duties
on teachers

classroom activities.

e Assist in checking
the attendance
records of
extracurricular
activities (ECAs).

e Perform Saturday
duties related to
school affairs.

¢ Substitute lessons
when teachers take
leaves

o Assist in VA
lessons

e Assist in preparing
teaching materials

50% of the salary of
1 Teacher assistant
for 12 months and
MPF contribution :
=$100,800.00

Task Area Major Area(s) of Time Strategies/Tasks B?r.‘eﬂt Success Criteria Method Resources Peopl_e
Concern Scale Anticipated Responsible
Recruitment of [Reducing teachers' [09/2024|e Assist in stocking The overall 70% of teachers Feedback on |Salary of 2 Support Vice
2 Support Staff (workload on non- - teaching aids. workload of agree that the learning and [Staff for 12 months | Principals
(SS) teaching tasks to 08/2025|e Assist in preparing [teachers will be| workload of the |teaching at theland MPF
enhance focus on teaching materials. | alleviated. teachers has been | year-end staff |contribution:
teaching and lesson e Assist in arranging reduced meeting  |=$309,561.00

14




Recruitment of |Providing adequate e Provide IT support School 70% of teachers Salary of 2 TSS for
2 Information |it support for for teachers during activities agree that lessons 12 months and MPF
Technical teaching staff lessons and and lessons |and activities can be contribution:
Support Staff activities will be able to |conducted smoothly =$496,632.77
(ITSS) e Assist in managing | run smoothly |with the assistance

school IT support of IT support staff
Budget:

Income: $877,125.00

Balance bought downward from previous year: $10,771.72

Expenditure: Recruitment of 2 Supporting Staff, 1 Teacher Assistant (50% of the salary), 2 ITSS

$309,561.00+$100,800.00+$496,632.77=%$906,993.77

Balanced carry forward to next year: $877,125.00 - $906,993.77 = ($9,097.05)

*The projected deficit will be covered by school funds.

15
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Appendix 3
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Ta foster the education amd culheral exchange between Haong Kong and

T [Mew Fealind Study Tour Agpril 2025 P56 I8 514,000 SE00.00 [atter countries Geemeral Studies
Ta provide the opportmnity for students partscipate in international
1 |Senior Chair Overseas Tour Fuby 1025 P &0 S60,000) $1,000.0g | o PEEan Music

{PMlease insert rows abave If the space provided |s inseffickest. |

Sub-total of Ibem 1.2

Ta provide other leaming opportunities for studenis
Ta foster the cultural exchange between Hong Kong and other counitries

= Teacher Ofhservation
Muore than 80% of shadents acheeved the objectives

-Student Feedback
Filling oot an evaluation form after the tour

TRUE

TRUE

Vivian Tam: / Pierne
Choung

TRUE

TRUE

Merak Li

Total for Category 1

Mo Ibem Purpaose = Exp
13
e.g |STEM Learnmg Kits STEM Interest Group S.50.00:.00
1 |App Teaching amd Learming S 50000 00
I |Twinkl {English) Teaching amd Learning 5 10 (WD 06

{PMlease insert rows abave If the space provided |s inseffickest. |

Estimaied Expenses for Category 2 S0, 0000 0
Estimated Expenses for Catepories 1 & I S0, 100
Category 3: Estimated Number of Student Beneliciaries (Compulsory
Todal sumber of students in the school: 792
Estimated number of shadent bemeficiaries: 92
Percentage of students benefitting from the Grant (%a): 1002
Mame of Contact Person for LWL: Vivian Tam

Post of Contact Person for LWL

ECA Coordmator
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